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Dear Friends,

In 2020, Habitat for Humanity Grand Traverse Region (Habitat - GTR) continued 
our mission of putting God’s love into action by bringing people together to 
build sustainable homes, communities and hope. In addition to the numerous 
changes brought with the pandemic, the work-at-home revolution has brought 
additional pressure to our regional housing market. As a result, home prices have 
skyrocketed, and homes are priced out of reach for even middle-income earners. 
Our work is more critical than ever. 

We maintained our commitment to serving our community, and our 
community responded. Local donors, volunteers, corporate partners helped 
Habitat - GTR stay strong through the turbulent year. While it was difficult to 
bring people physically together in 2020, our volunteer Board of Directors worked 
diligently with our team to make critical and early decisions that refined our 
operations and allowed us to continue building homes and making home repairs 
for a successful year addressing the need for affordable housing. 

Also in 2020, Habitat - GTR was recognized by our peers. In recognition of 
our ongoing efforts to form key partnerships, and collaborations with community 
stakeholders, Habitat – GTR was named 2020 Affiliate of the year by Habitat 
Michigan. 

Through your generous contributions, Habitat - GTR is working to fulfill 
our vision to increase our builds to 10 annually by 2024. We entered 2021 with 
staff additions including an expanded construction  management team and 
an additional case manager to work with eligible homeowners. We share these 
successes together. Thank you for helping Habitat - GTR build strength, stability 
and self-reliance for more hard working families in  
our region. 

All the best,

Wendy Irvin
Executive Director
Habitat for Humanity - Grand Traverse Region
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$249 - $100 continued

Roger and Karen Walker

Megan Wallace

Regina Walter

Bob Walton

Joyce Webber

Westlake Construction

Glenn Wiggins

David and Susan Wilson

Mark and L.A Wilson

Alex Wood

James and Susan Woodburne
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Bruce and Judy Balas
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Linda Ruby
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Susan Arnold

Team BOB’s Heating, Cooling, 
Plumbing

Therese Kaufman

Third Coast Energy



The Impact of Grants
COVID 19 put great pressure on all philanthropic organizations, but our team 
worked hard to identify and apply for available grant and foundation funds. 
It was through grant funding that Habitat Grand Traverse Region was able to 
continue it’s mission through the pandemic. 

In 2020 Habitat Grand Traverse Region was among the five finalist for an 
Impact100 grant. Impact100 is a group of philanthropic women who each 
contribute $1,000 to collectively award $1,000,000+ grants to local non-
profits. In 2020, Impact100 
had enough members to award 
three grants. Since we knew in 
advance we were a finalist, we 
gathered as a team after hours 
to watch the final presentation. 
Watching in real time on 
Facebook live, we saw the 
presenters outside the ReStore 
entrance and could hear our 
own cries of astonishment through the feed. Three Impact100 representatives 
entered the ReStore with balloons, flowers, and a giant cardboard check for 
$105,333.00, one third of this year’s grant pool. The Impact100 grant will 
provide seed money for ten homes over the next three years.

In 2020, other major, local 
grants included $25,000 from 
the Art and Mary Schmuckal 
Foundation for new construction 
costs, $25,000 from the 
Les and Anne Biederman 
Foundation and $15,000 from 
the Oleson Foundation both 
to support our Priority Home 

Repair Program. Priority Home Repair was also supported with a $50,000 
grant from the Grand Traverse County Housing Rehabilitation Trust Fund. 



Priority Home Repair
In 2020 the whole world rediscovered the importance of a home. When 
lockdowns became a reality, everyone started spending many more hours 
at home. Home improvement became a passion for many people looking at 
their homes anew. For some people in our area, more time at home meant 
more hours under a leaking roof or living in an insufficiently heated home all 
the time. During 2020, amid the renewed focus on home, our Priority Home 
Repair (PHR) Program had some positive steps forward. 

In 2020, Curtis Cobb, an experienced home 
repair expert joined the Habitat Team as our 
PHR Site Supervisor. Cobb, a Traverse City 
native, came to Habitat with over twenty years 
of experience in residential renovation. Before he 
returned home to Traverse City, he owned his own 
remodeling business in California.

The PHR Program also had great support in 
2020. Cherryland Electric Cooperative continued 
their leadership support for the 

program. Grants from the Les and Anne Biederman Foundation, 
the Oleson Foundation and the Grand Traverse County 
Housing Rehabilitation Trust Fund all provided  
significant funding. Using these resources, our Habitat PHR 
Program repaired leaking roofs, made bathrooms accessible, replaced water 
heaters, and provided other essential repairs.

The PHR Program keeps existing homeowners in their homes by correcting 
safety, health and critical comfort systems. At a time when there is a major 
housing shortage, every time we can keep an existing home safe and livable, 
we reduce the need for new housing. 
Repairs to keep an existing home 
are usually 10% or less of the cost of 
building a new home. 

For information on the Priority 
Home Repair Program, or to apply, 
contact our Homeowners Case 
Managers at 231-941-4663 or visit 
www.HabitatGTR.org.



                        to the Rescue 
In 2019, when we bought our ReStore building and moved operations, we 
had no idea how soon the change would reap benefits. When the COVID 
disaster hit, it was our ReStore that allowed us
to quickly pivot to address the challenge. In 
March when in-office work was restricted, 
we moved out of our leased office space
and consolidated our operations into the
ReStore. The Habitat GTR staff were, and  
are, able to work from home and  have a 
common home base in the ReStore. 

The ReStore was closed mid-March 
through mid-May 2020 by COVID-19. 
Upon Reopening in May, the staff adopted 
stringent cleaning and sanitation protocols 
and brought the ReStore back for both
sales and donations. The entire year was an 
exercise in evolving rules and protocols, and 
the ReStore team was always ready to adapt as the rules changed. 

The staff efforts allowed a completely safe shopping experience with no 
COVID infections traced to the ReStore. 
Despite the reduction in retail activity 
throughout the state and country, the 
ReStore still maintained nearly identical 
average monthly sales. In 2019, the 
average monthly sales were $36,966. 
For the months the ReStore was open 
in 2020, even with reduced donations, 
the ReStore average monthly sales 
were $36,800, less than a statistically 

insignificant $150 per month over 2020. Due to the closures, reduced hours, 
and other cost saving factors, in 2020 operating costs were much lower and 
ReStore total net income was $125,000, up 25% percent over 2019. 

In a very difficult year, the ReStore became the center of Habitat Grand 
Traverse Region, and the ReStore staff were our front line heroes. 



Statement of Financial Position 
December 31, 2020

ASSETS
Current Assets	
Cash and cash equivalents	 $163,810 
Restricted cash and equivalents	 720,971
Accounts receivable	 65,063
Mortgages receivable	 106,636
Refundable employer taxes	 30,842
Prepaid expenses	 11,770
Construction inventory	 422,790
Investments 	 260,937

Total current assets	 $1,782,819

Non-Current Assets	
Mortgages receivable, net of current portion	 $504,975

Property and equipment, net	 $948,084

Total assets	 $3,235,878

LIABILITIES
Current Liabilities	
Line of credit	 – 
Current portion of long-term debt	 $127,794
Accounts payable	 2,102
Accrued payroll and related expenses	 14,979
Accrued paid-time off expense	 27,739
Accrued interest expense	 31,274

Total current liabilities	 $203,888

Long-term liabilities	
Notes payable	 $1,559,237

Total liabilities	 $1,763,125

Net Assets	
Without donor restrictions	
  Undesignated	 $855,723
  Invested in property and equipment, net of related debt	 -$26,731
With donor restrictions	
  Purpose restriction	 $643,761

Total net assets	 $1,472,753

Total liabilities and net assets	 $3,235,878



Statement of Activities 
For the Year Ended December 31, 2020

	 Without	
	 Donor 	 With Donor 
	 Restrictions 	 Restrictions	 Total 
SUPPORT and REVENUE 
Restore sales 	 $367,468	 $   	    $367,468
Sales of homes constructed 	 472,864		  472,864
Cash contributions	 164,802	 311,042	 475,844
Gain on sale of mortgages	 81,194		  81,194
In-kind contributions 	 227,383		  227,383
Mortgage discount amortization 	 63,179		  63,179
Gain from investments, net of investment 
  fees of $1,495 and $1,174, respectively.	 26,089		  26,089
Gain on sale of asset	 3,162	 –	 3,162	
Fundraising events 		  55,935	 55,935
Interest and dividend income 	 9,184		  9,184
Late charges 	 850		  850
Net assets released from restrictions 	 260,525	 -260,525

Total support and revenue 	 $1,676,700 	 $106,452 	 $1,783,152

COST OF HOMES SOLD 
Construction costs 	 $387,921		  $387,921
Depot transfers 	 –		  –
Loan discounts 	 –		  –

Total cost of homes sold 	 $387,921		  $387,921

EXPENSES 
Program services 	
General program services 	 523,256		  523,256
Restore	 290,303		  290,303 

Total program services 	 $813,559		  $813,559

Supporting services 
Management and general 	 83,985		  83,985
Fundraising 	 132,791		  132,791

Total supporting services 	 $216,776		  $216,776

Total expenses 	 $1,030,335		  $1,030,335

Change in net assets before other income 	 $258,444	 $106,452	 $364,896
Other Income - Employer Retension Tax Credit	 30,842		  30,842
CHANGE IN NET ASSETS 	 $289,286	 $106,452	 $395,738
Net assets, beginning of year 	 539,706	 537,309	 1,077,015

Net assets, end of year 	 $828,992	 $643,761	 $1,472,753



Building Continued During the Pandemic
Despite the work restrictions, Habitat GTR broke ground and began builds 
on three homes. Our first build began mid-May 2020, when we held a 
virtual ground breaking in Williamsburg with Candace Jaruzel and only her 

daughters on site. A few family members 
watched from cars in the distance and only 
Habitat GTR Executive Director, Wendy Irvin 
was there in person. 
Others were invited 
via Facebook live. 

As restrictions were eased, across the street from 
Candace in Williamsburg, we also began our build 
for Amanda Wolschon and her two sons. 

Megan Rokos qualified as a third potential habitat 
homeowner. Rather than a new build, Megan chose a 
complete rehabilitation of a home in Traverse City that 
was donated to Habitat Grand Traverse Region. 

For all of 2020, we were limited to only small groups of volunteers, and 
there were fewer people in general willing to volunteer. In the absence of 
large work days, most of the construction fell to the core volunteer team. 
Honoring the Covid-19 restrictions, they worked at social distance with masks 
to keep each other safe. The work was slow-going because of the restrictions, 
but Candace Jaruzel’s home was completed and both Megan Rokos and 
Amanda Wolschon saw their homes nearly completed. 

Despite the late start, from the first shovel in the ground it was just over six 
months before Candace and her daughters Nyilie and Diamond moved into 
their home in December 2020. 


